TECHNOLOGY COMMITTEE MEETING
Wednesday, January 22, 2025 10:00a.m.

Council Chambers or Teleconference {ZOOM):
DFIAL: +1 646 558 8656 US & INCLUDE THE MEETING 1D: 456-920-3798 & PRESS #.
JOIN ONLINE AT: hitps://us02weh.zoom.us/i/4569203798.

Committee responsibilities: Efficiency of technology- IT provider/ website.
Committee Members: Justin Hummel {Chair}), Bonnie Crawford, Nick McGaw, Jaclyn Kressler.

Citizens to be heard.

Approval of the minutes from the November 20, 2024 meeting.

Update on the recycling bills.

Discussion of the website speed.

Discussion of the website of what addition items Committee wishes to see placed on the website.

ok wNn e

Approval of a quote from RTI for 2TB Portable Rugged Solid State Drives in the amount of $696

for the police department.

Next meeting: February 19, 2025




TECHNOLOGY COMMITTEE MEETING MINUTES
Wednesday, November 20, 2024, 10:00 a.m.
Town Hall or via Zoom

Chairperson Justin Hummel called the meeting to order at 10:00 a.m., present were Council members Jaclyn
Kressler, Nicholas McGaw, Bonnie Crawford, Town Manager/Secretary/Treasurer Lisa Dooley, Chief Scott Price,
LEAA Randi Fetterman, and Director of Code Enforcement Mike Reffeor. M) Mahon and representatives from
RTI: Dave Schaar, Dominick Tureaud, and a public citizen.

RTI provided an update on the firewalls. The firewalls have been implemented and rules created for
communication between sites. RTI highly recommends double authentication to connect to resources. VPN
connection was discussed that within the next few weeks that RTI will be installing the VPN connection on the
machines. RTI has the police camera server in inventory and they just need to schedule an install within the next
two weeks. The Town Hall and police servers were shipped out to the site locations and RT! will be working on
server migration. E-mail phishing service is up and running. The e-mail encryption will be installed by this
Friday. The website was discussed that the domain name is the same as the computer name and the work
around is to typing out the entire website address. The web developer needs to create a redirect and move into
a www. folder and rebuild the domain and migrate to something else.

On a motion by N. McGaw, seconded by J. Kressler, and voted on unanimously, the Committee approved the
536 a month invoice for double authentication.

The website slowness was discussed and also the function of paying recycling bills online.

On a motion by N. McGaw, seconded by J. Kressler, the meeting adjourned with no further business at 10:38
a.m.

Minutes written by L. Docley.
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